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 TIKI TE KOHU RUAMANO TRUST 
  
 MINUTES OF THE ANNUAL GENERAL MEETING HELD AT TUNOHOPU 

MARAE, OHINEMUTU, ROTORUA ON 14 DECEMBER 2014 AT 10.00AM 

  
PRESENT: John Naera (Chairman), Alec Kameta, Jessie Simon, Arama Pirika, George 

Graham, Dave Waaka, Ben Ngamotu, Te Whetu Rogers Whanau Trust, 
Nireaha Pirika, Pauariki Ngatai, Iris Thomas, Margaret Dorset, Tarati Kinita, 
Tawari Kameta, Lorraine Inia, Reg Naera, Anaru Hohepa, Joseph Williams, 
Tionga Waaka, Basil Pakaru, Eileen Tatere, Hera Tatere, Sylvia Tahuriorangi 
and Denise Woodward 

  
 In attendance:  Glenn Hawkins (Secretary/Accountant) 

 
KARAKIA: 
 
APOLOGIES: 
 
 
 
 
 

Alec Kameta opened the meeting with a karakia. 
 
Joseph Edwards, Brenda Bush, Hika Wiringi and Piwiki Heke 
 
RESOLVED: “That the apologies are received” 

(A Pirika/D Waaka) Carried 
 

The Chairman welcomed everyone to the hui and confirmed the agenda.  
 

MINUTES:  
 
 
 
 
 
 
CHAIRMAN’S REPORT: 
 

Glenn Hawkins read the minutes of the last AGM, dated 15 December 2013. 
Corrections to minutes were discussed.   
 
RESOLVED: “That the minutes of the AGM are a true and correct record of the 
meeting”. 

(G Graham/A Pirika) Carried 
 
The Chairman presented his report which covered the following areas: 
 Board of Trustees  
 Financial Result 
 Investments with Craigs  
 Rental Properties 
 Dividends  
 Unclaimed Dividends 
 Grants  

 
RESOLVED: “That the Chairman’s Report is adopted”. 

(J Naera/I Thomas) Carried 
 

Tarati Kinita asked about the negotiations with Schusters and John discussed 
the current situation.  Tarati said it’s time they were given notice and 
recommended to the board that they be removed from the land as this has gone 
on for too long.  John said the trustees were obliged to get the best deal for the 
owners by agreeing to a market based rental with the Schusters.  The second 
option is to remove them. Glenn discussed the Schusters position and the 
research that had been undertaken to provide market rental benchmarks.  Tarati 
said it’s not all about the commercial value of the land.  She said any changes 
to the Stateway Motel will unhouse 10 people who are current residents so it 
can’t always be viewed as a commercial venture.  
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John said the trustees have made a stand and it might take up to a year for the 
negotiations to be concluded.  Iris Thomas agreed and said at least the trustees 
have started the ball rolling and that the owners need to have patience.  Reg 
Naera asked whether the Trust has a right to the land, but John clarified that it 
doesn’t and it just needs to work through this process.  Basil Pakaru said the 
instruction has been given and it’s case of understanding when it will this finish  

 
FINANCIAL REPORTS: 
 
 
 
 
 
 
 

 
APPOINTMENT OF 
AUDITOR: 
 
 
 
 
 
DIVIDEND 
RECOMMENDATION: 
 
 
 

 
Glenn Hawkins presented the following financial reports: 
 Investment Portfolio 
 Statement of Financial Performance for the year ended 31 March 2014 
 Statement of Movements in Equity for the year ended 31 March 2014 
 Statement of Financial Position as at 31 March 2014 

 
RESOLVED: “That the financial reports are adopted”. 

(N Sturley/I Thomas) Carried 
 
The trustees sought approval for Cookson Forbes & Associates Ltd to be re-
appointed as auditors for the coming year. 
 
RESOLVED: “That Cookson Forbes & Associates Ltd be re-appointed as 
auditors for the 2014-15 year”. 

(J Naera/N Sturley) Carried 
 
The trustees recommended dividend of $4,800 per share which results in a total 
distribution of $105,600, for the year ended 31 March 2014.  The 
recommendation was confirmed. 
 
RESOLVED: “That the dividend distribution of $4,800 per share, a total 
distribution of $105,600 to be distributed, is approved”. 

(J Naera/A Pirika) Carried 
 

GENERAL BUSINESS: 
 
 
 
 
 

Lorraine Inia asked about the policies and John said it was an ongoing process 
which they hoped to complete in the next year.   
 
Tarati Kinita asked whether there would be a hui to appoint new trustees for the 
urupa. Norma Sturley confirmed that Rawiri Rangitauira didn’t get new trustees 
appointed and that the existing trustees would need to have a hui to decide. 
Norma said she would check it out.  Tarati said a hui should be convened and 
application costs would need to be covered. 
 
Discussion ensued about a koha to Tunohopu Marae for hosting the AGM.  
  
RESOLVED: “Koha to Marae for hosting the AGM of $1,000”. 

(N Sturley/P Ngatai) Carried 
 
Reg Naera asked about Tunohopu and said that when the ngawha blew up, 
Rotorua District Council paid for it.  Norma Sturley said that she didn’t think there 
was still funding available.   
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John confirmed that the issue of unclaimed dividends remained and that there 
were share registers available for perusal at the hui.  
 

CLOSURE: With no further business Stormy Hohepa closed the meeting with a karakia. The 
meeting closed at 11.19am. 
 
Signed as a correct record. 
 
John Naera 
Chairman 
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Chairman’s Report 

 
 

Tena koutou katoa 
I am pleased to present my Chairman’s Report, on behalf of Tiki Te Kohu Ruamano Trust, for the year ending 

31 March 2015.  

 
Board of Trustees 
It was with great sadness that in the past year we mourned the passing of one of our board members, George 

Graham.  George joined the Trust in 2012 and his passing in July this year was a shock to us all.  He made 

a valuable contribution to our board during his time with us.    

“Haere atu ra e te Rangatira, hoki wairua atu ra ki nga tupuna, haere atu ra, haere atu ra” 

 
I also wish to acknowledge my colleagues on the board for their ongoing support and leadership.  We now 
have a small but effective team all dedicated to growing the asset base of the Trust.  I am very thankful for 
the support that I receive from the Trust Board. 
 
Financial Result 
Fred Cookson from Cookson Forbes & Associates Ltd completed the audit of our financial statements which 
shows another excellent year of strong returns and meaningful distributions.     
 
The Statement of Financial Performance shows a net surplus of $141,619 compared to last year’s result of 
$126,901. The variance is mainly due to the increase in lease for the Schuster Whanau and some cost 
savings. Overall, the net surplus for the year, after deducting dividends and other distributions, has improved 
since last year from a deficit of ($9,065) to a deficit of ($4,249).   
 
Our balance sheet remains strong with total assets of $2,869,592 and liabilities totaling just $386,979. This 
translates to $2.48m in net assets. The funds are invested in interest bearing term deposits and our 
investment portfolio with Craigs Investment Partners.  
 
Investments with Craigs 
Our investment portfolio had another impressive year during the 2014/15 period with significant growth in the 
value of the portfolio.  On the back of a strong share market, we received income returns of 5% and capital 
appreciation of the portfolio of 14%.  We are pleased with the continued growth in our portfolio as it provides 
a strong platform for our future aspirations.  
 
The following table reflects the performance of our investments over the past few years: 

 

Year Income Value Net 

2015 $26,341 $75,461 $101,802 
2014 $31,150 $59,810 $90,960 
2013 $27,652 $34,859 $62,511 
2012 $23,932 ($15,430) $8,502 
2011 $19,691 $1,311 $21,002 
2010 $20,553 ($26,715) ($6,162) 
2009 $13,682 ($67,617) ($53,935) 
2008 $8,750 ($17,862) ($9,112) 
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Chairman’s Report 

 

 
Rental Properties 
Once again the BP Whakarewarewa is the major contributor to our rental income.  The Stateway Motel which 
is leased to Alan & Yvonne Jones also provides a good return on what is a relatively small site.  They have 
recently looked to sell this investment and this has created some interest for the trustees in terms of possible 
options.  We have commissioned an independent review and some of the options looks exciting.  We will 
keep you posted on possible developments. 
 
We have spent the past 18 months in negotiations with the Schuster whanau and we’re pleased to report 
that we have reached agreement with the whanau for a further lease of 21 years at $16,000 per annum.  This 
is a sizable jump from the previous rent of $4,800 per annum.  We have one clause to work through but apart 
from that, hope to be signing our agreement before Christmas (backdated to 1 July 2014).  It’s been a long 
journey, but we are pleased that we are now able to receive a market based return on our other property, 
bringing it into line with the rest of our holdings.  
 
Land Valuation 
 
This year, we have lowered the value of our land in the Balance Sheet by $360,000 from $1.41m to $1.05m. 
This is because we received an updated Government valuation in 2014 and we are obliged to revalue based 
on this, in the absence of any independent valuation.  Given our gross income from the three sites is now 
$141,586 or 13.5%, the valuation is obviously too low.  However, we are comfortable that using this valuation 
does not adversely affect any of our business activities. 
 
Dividends 
This year, we are again recommending a dividend of $4,800 per share.    
 
Unclaimed Dividends 
We have made some progress but there are still a number of owners on our register we cannot trace and we 
invite owners present at the AGM to inspect the list of owners to see if they can recognise any of the names 
of our whanau so that we can update our register or simply further our enquiries to update their details and 
addresses. 
 
Grants 
The trustees have approved a grant of $300 per qualifying kaumatua aged 60 years and over, prior to the 
closing date of 30 June 2016.  Kaumatua Health grants and Tangi grants are available throughout the year 
and tertiary grants will be available in February/March 2016.   
 
This year, we paid nine education grants of $500 to our owners and/or their whanau.  It is pleasing to see the 
wide array of qualifications that are being achieved and it bodes well for the future of our Trust that well 
qualified whanau are coming through. 
 
Conclusion 
In conclusion, we would like to thank those owners who have made themselves available for our meeting 
today and to the marae for hosting us. 
 
Heoi ano   
 
John Naera 
Chairman 

7



Investment Portfolio 

     

For the year ended 31 March 2015     

       

  
Cost 

01/04/14 
Buys 

(Sales) 
Cost 

31/03/15 
Unrealised 
Gain (Loss) 

Valuation 
31/03/15 

Fixed interest securities  70,000 20,000 90,000 (1,536) 88,464 

NZ Property  28,492 1,477 29,969 5,255 35,224 

New Zealand Equities  134,889 140,500 275,389 40,724 382,110 

Australian Equities  98,699 (26,392) 72,307 30,361 102,668 

International Equities  10,003 51,997 62,000 577 62,577 

Cash Management NZ  141,046 (133,527) 7,519 0 7,519 

Cash Management Aus  1,492 (450) 1,042 (45) 997 

Cash Management Inter  0 969 969 125 1,094 

Total  484,621 54,574 539,195 75,461 680,654  

     

For the year ended 31 March 2014     

       

  
Cost 

01/04/13 
Buys 

(Sales) 
Cost 

31/03/14 
Unrealised 
Gain (Loss) 

Valuation 
31/03/14 

Fixed interest securities  200,000 (130,000) 70,000 (4,703) 65,297 

NZ Property  27,383 1,109 28,492 (2,068) 26,424 

New Zealand Equities  109,658 25,231 134,889 81,296 216,185 

Australian Equities  98,816 (117) 98,699 (11,730) 86,969 

International Equities  10,003 0 10,003 (2,919) 7,084 

Cash Management NZ  18,509 122,537 141,046 0 141,046 

Cash Management Aus  1,759 (267) 1,492 (65) 1,427 

Total  466,128 18,493 484,621 59,811 544,432  

     

For the year ended 31 March 2013 
    

       Cost 
01/04/12 

Buys 
(Sales) 

Cost 
31/03/13 

Unrealised 
Gain (Loss) 

Valuation 
31/03/13 

Fixed interest securities 200,000 0 200,000 253 200,253 

NZ Property 32,377 (4,994) 27,383 (438) 26,945 

New Zealand Equities 91,660 17,998 109,658 44,832 154,490 

Australian Equities 113,908 (15,092) 98,816 (8,086) 90,730 

International Equities 10,003 0 10,003 (1,687) 8,316 

Cash Management NZ 7,169 11,340 18,509 0  18,509 

Cash Management Aus 624 1,135 1,759 (15)  1,744 

Total 
 

455,743 10,387 466,128 34,859 500,987  

       For the year ended 31 March 2012 
    

       Cost 
01/04/11 

Buys 
(Sales) 

Cost 
31/03/12 

Unrealised 
Gain (Loss) 

Valuation 
31/03/12 

Fixed interest securities 200,000 0 200,000 651 200,651 

NZ Property 32,377  0 32,377 (2,779) 29,598 

New Zealand Equities 73,801  17,859 91,660 11,517 103,178 

Australian Equities 113,609  299 113,908 (23,126) 90,782 

International Equities 10,003  0 10,003 (1,673) 8,330 

Cash Management NZ 6,092  1,077 7,169 0  7,169 

Cash Management Aus 2,964  2,340 624 (21)  604 

Total 
 

438,846  16,895 455,743 (15,430) 440,313  
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Investment Portfolio 

       For the year ended 31 March 2011 
    

       Cost 
01/04/10 

Buys 
(Sales) 

Cost 
31/03/11 

Unrealised 
Gain (Loss) 

Valuation 
31/03/11 

Fixed interest securities 180,000  20,000 200,000  1,571 201,571  

NZ Property 27,810  4,567  32,377  (5,529) 26,848  

New Zealand Equities 69,485  4,316  73,801  5,201 79,003  

Australian Equities 62,714  50,895  113,609  137 113,746  

International Equities 4,979  5024  10,003  (71) 9,932  

Cash Management NZ 7,726  (1,634)  6,092  0  6092  

Cash Management Aus 2,720  244 2,964  1  2,965  

Total 
 

355,434  83,412  438,846  1,310 440,156  

     

For the year ended 31 March 2010 
    

       Cost 
01/04/09 

Buys 
(Sales) 

Cost 
31/03/10 

Unrealised 
Gain (Loss) 

Valuation 
31/03/10 

Fixed interest securities 180,000  12,008  180,000  (4,024) 179,138  

NZ Property 0  1,814  27,810  (5,114) 22,696  

New Zealand Equities 89,134  6,347  69,485  (2,048) 67,437  

Australian Equities 60,947  1,660  62,714  (13,749) 48,965  

International Equities 4,979  0  4,979  (1,930) 3,048  

Cash Management NZ 5,138  43,120  7,726  0  7,726  

Cash Management Aus 1,502  12,782  2,720  150  2,869  

Total 
 

341,700  77,731  355,434  (26,715) 331,879  

       For the year ended 31 March 2009 

       Cost 
01/04/08 

Buys 
(Sales) 

Cost 
31/03/09 

Unrealised 
Gain (Loss) 

Valuation 
31/03/09 

Fixed interest securities 40,239  139,761  180,000  (11,942) 168,058  

New Zealand Equities 89,134  0  89,134  (20,271) 68,863  

Australian Equities 53,644  7,303  60,947  (32,904) 28,043  

International Equities 4,979  0  4,979  (2,500) 2,479  

Cash Management NZ 5,248  (110) 5,138  0  5,138  

Cash Management Aus 1,516  (14) 1,502  0  1,502  

Total 
 

194,760  146,940  341,700  (67,617) 274,083  

For the year ended 31 March 2008 

       Cost 
01/04/07 

Buys 
(Sales) 

Cost 
31/03/08 

Unrealised 
Gain (Loss) 

Valuation 
31/03/08 

Fixed interest securities 40,239  0  40,239  (4,930) 35,309  

New Zealand Equities 49,643  39,491  89,134  (3,217) 85,917  

Australian Equities 9,879  43,765  53,644  (9,597) 44,047  

International Equities 4,979  0  4,979  (118) 4,861  

Cash Management NZ 3,496  1,752  5,248  0  5,248  

Cash Management Aus 277  1,239  1,516  0  1,516  

Total 
 

108,513  86,247  194,760  (17,862) 176,898  
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