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MINUTES OF THE ANNUAL GENERAL MEETING HELD AT TUNOHOPU 

MARAE, OHINEMUTU, ROTORUA ON 10 DECEMBER 2016 AT 

10.00AM 

PRESENT: John Naera (Chairman), Jessie Simon, Dave Waaka, Hariata Kohunui, 

Tionga Waaka, Joseph Williams, Te Whetu Rogers Whanau Trust, 

Agnes Morrison & Derek Morrison Whanau Trust, Lorraine Inia, 

Margaret Ambrose, Inia Whanau Trust, Te Wiremu Dave Waaka, 

Eilleen Tatere, Hana Tatere, Toni Harvey, Pouariki Ngatai, Sylvia 

Tahuriorangi, Marita Ranclaud, Inez White, Aroha Blackburn Jan 

Vincent, Tuihana Gemmell, Duke Kameta, Kath Henderson, Te 

Aomarama Kameta, D Taylor, Moka Taylor, Cranna Hayward, Iris 

Thomas, Christine Clayton, Teuta Roretana 

In attendance:  Glenn Hawkins (Secretary/Accountant) 

APOLOGIES: 

KARAKIA: 

Anaru Hohepa, Matt Heke, Huhana Clayton-Evans, Nireaha Pirika, 

Margaret Clayton, Arama Pirika, Hariata Ngatai and Alec Kameta 

RESOLVED: “That the apologies are received” 

(Hariata Kohunui/Tony Ngatai) Carried 

David Waaka opened the meeting with a karakia. 

MINUTES: 

CHAIRMAN’S REPORT: 

Glenn Hawkins read the minutes of the last AGM, held 13 December 

2015. 

RESOLVED: “That the minutes of the AGM are a true and correct 

record of the meeting”. 

(L Inia/H Kohunui) Carried 

John read through his annual report.  He discussed the Trust’s future 
strategic direction.  He commented on another excellent financial 
result and noted another successful year for the Craigs investment 
portfolio.  He discussed the rental properties and the successful 
resolution of the Schuster lease.  John confirmed the dividend 

 MINUTES OF LAST AGM 
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recommendation and commented on the grants and their 
availability. 
John finished his report by acknowledging his fellow trustees for 
their hard work and leadership. 

RESOLVED: “That the Chairman’s Report is adopted”. 

(J Naera/R Ranclaud) Carried 

FINANCIAL REPORTS: 

APPOINTMENT OF 

AUDITOR: 

DIVIDEND 

RECOMMENDATION: 

Glenn Hawkins presented the following financial reports: 

 Investment Portfolio

 Statement of Profit or Loss for the year ended 31 March 2016

 Statement of Financial Position as at 31 March 2016

 Statement of Cash Flows for the year ended 31 March 2016

RESOLVED: “That the financial reports are adopted”. 

(I Thomas/P Ngatai) Carried 

The trustees sought approval for Cookson Forbes & Associates to be 

re-appointed as auditors for the coming year. 

RESOLVED: “That Cookson Forbes & Associates be re-appointed as 

auditors for the 2016-17 year”. 

(M Ranclaud/D Waaka) Carried 

The recommended dividend of $4,800 per share was confirmed, a 

total distribution of $105,600 would be provided for, based on the 

year ended 31 March 2016. 

RESOLVED: “That the dividend distribution of $4,800 per share, a 

total distribution of $105,600 to be distributed, is approved”. 

(C Clayton/I Thomas) Carried 

GENERAL BUSINESS: Investments 
John discussed the investment portfolio performance and the 
trustees’ efforts to grow the asset base.  Aroha Blackburn asked 
what pays for the grants and John Naera said it came out of the 
surpluses and the Trust is always looking to be transparent. Marita 
Ranclaud said the strategic plan might guide the decisions around 
investments and Inez White noted that the investment market is 
shaky and what is the plan around this? Glenn answered that it is a 
case of the trustees’ holding firm as it is a long-term gain.  Aroha 
Blackburn asked what the plan is for recessions and Glenn said that 
is why the advisors are there to provide their advice and expertise.  
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Pukepoto Trust 
John Naera talked about the fact that there are no more trustees for 
the Pukepoto Trust, Lorraine said to check with Norma as new 
trustees were appointed, need to understand if there are existing 
trustees. 

John discussed the impact on the urupa from the earthquakes and 
noted the key for the gate is with the motorbike business, though 
he acknowledged that there is a problem because the business 
should be open at 9am and closes at 5pm and that isn’t always the 
case, so the keys aren’t always available.  

Acknowledgements 
Iris Thomas congratulated the committee on their transparency. 
Aroha Blackburn said the information was very clear and thanked 
the trustees.  

CLOSURE: With no further business, David Waaka closed the meeting with a 

karakia.  

The meeting closed at 11.05am. 

Signed as a correct record. 

John Naera 

Chairman 

4



Tena koutou katoa 

It is with pleasure that I present my Chairman’s Report, on behalf of Tiki Te Kohu Ruamano 

Trust, for the year ending 31 March 2017.  

Our trustee – Arama Pirika 

I firstly want to acknowledge the very sad passing of our trustee, Arama Pirika in February this 

year.  He provided great cultural support to our board and always saw the importance of tikanga 

in any of the decisions we made. 

Rental Properties 

We now have three stable tenants and the rental income split is as follows: 

They are all due for rent reviews over the next six months, so we look forward to any additional 
income that this will provide to the Trust. 

Craigs Investments Portfolio 

Our investment portfolio has had another excellent year.  Since first investing in October 2005, 
our investment over time of $486,007 has grown to $851,107.  With over half of the portfolio 
invested in the New Zealand share market, total returns were 10.48%.  We have received 
annualised returns of 7.85%, since inception.  

Rental Income

BP Schuster Stateway

CHAIRMAN’S REPORT 
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Financial Result 

Given the stability of the rental portfolio and the above average returns from the Craigs 
Investment Portfolio, we are pleased to report that the Trust has had another successful year. 
Cookson Forbes & Associates have completed the audit of our financial statements for the 
2016/17 financial period and we again have a clear audit opinion.     

The Statement of Profit or Loss shows a tax paid profit of $113,917, which is slightly down on 
last year’s result of $126,927.  In addition to that, we have also had a net increase in the value 
of investment portfolios of $46,897, which has boosted our overall result.   

The other significant change in our accounts is the revaluation of our land.  We asked Telfer 
Young to undertake a valuation in order to better reflect the value of our most significant asset 
and this resulted in an increase of $2,439,000, from $1,051,000 to $3,490,000. 

This has strengthened our Statement of Financial Position which now has total assets of 
$5,485,051 and liabilities totaling $489,554. Therefore, our equity/net assets which represents 
the overall value of our Trust is just under $5m.   

Dividends 

This year, we are again recommending a dividend of $4,800, per share, consistent with previous 
years.   Unclaimed dividends still remain an issue with many shareholders unable to be traced. 
As always, we invite shareholders and whanau to inspect the share register to help identify any 
missing whanau. 

Kaumatua Grants 

A reminder that applications now open after each year’s AGM and close on the date of the 
AGM in the following year. This allows one full year for all new applicants and ensures that we 
make one bulk payment following the AGM each year. Applicants need not apply each year. If 
you have received a Kaumatua grant in the past you will remain on the list each year. Should 
your details change including address and bank account number, proof of this change will need 
to be provided to GHA, and they will update your details accordingly. The age for Kaumatua 
grants will remain at 60 years as at the date of the AGM.  

It is important to ensure that the appropriate documentation is completed and that the 
deadlines are adhered to, so please keep this in mind when applying for this or any of our other 
grants. 

Board of Trustees 

I would like to acknowledge my colleagues on the board for their dedication to the Trust over 
the past year.  As a small collective, I believe that Alex, Jessie, Dave and I, continue to provide 
steady leadership and prudent management of our taonga.  We look forward to adding a fifth 
member to our board, after the election.  
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Conclusion 

In conclusion, we would like to thank those owners who have made themselves available for 
our meeting today and to the marae for hosting us. 

Heoi anō 

John Naera 
Chairman 
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Our Investments in the Craigs portfolio 

Our funds are invested in a range of different asset types in order to spread the risk:

Our performance 

Over the past few years, we have had unprecedented growth in the value of our portfolio, 
based on good advice and a strong New Zealand share market: 

INVESTMENT REPORT 
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The above graph shows that our portfolio has outperformed other similar portfolios, 

particularly over the past four years. 

2016/17 performance 

 

The following table shows the movements over the past year and the total gains achieved 

since inception: 

 

Cost  
01/04/16 

Buys 
(Sales) 

Cost 
31/03/17 

Unrealised G
ains/Loss 

Valuation 
31/03/17 

      

Fixed Interest Securities 90,000 30,000 120,000 (4,874) 115,126 
NZ Property 29,969 4,424 34,393 8,927 43,320 
Australian Property 5,914 0 5,914 579 6,493 
New Zealand Equity 266,325 17,930 284,255 195,990 480,245 
Australian Equities 78,188 (9,292) 68,896 51,804 120,700 
International Equities 66,694 0 66,694 10,138 76,832 
Cash Management NZ 7,580 (5,010) 2,570 0 2,570 
Cash Management Aus 2,054 285 2,339 36 2,375 
Cash Management Inter 2,085 1,177 3,262 184 3,446 
Total 548,809 39,514 588,323 262,784 851,107 
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10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



Level 1 PO Box 1712, Rotorua 

GHA Centre Ph: 07 348 3599 

1108 Fenton Street Rotorua




