
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

T I K I T E K O H U 

R U A M A N O 

T R U S T 

 

 
A N N U A L R E P O R T 

2 0 2 3 



 
 

 
 

 

 
 

 

A G E N D A 
 

1. Apologies 

2. Minutes 

3. Chairman's Report 

4. Financial Report 

5. Appointment of Auditor 

6. Dividend Recommendation 

7. General Business 



M I N U T E S 

TIKI TE KOHU RUAMANO TRUST 

 

 
 

 

 
 

 

 

John Naera (Chair), Robert Pirika, Michael Naera, Dave Waaka, Marita Ranclaud, 

Makurata Margaret Ambrose, Irihapeti Waaka, Toni Harvey, Eileen Tatere, 

Eileen Jenkins, Loraine Inia, Margaret McEnteer, Hanz Meelker, John Kameta, 

Della Winiata, Atawhai Stacey, Taini (Edith) Rangi, Kohi Kiel, Carl Tionga Waaka, 

Hariata Kohunui, Sylvia-Ann Tahuriorangi, John Hoani Waaka Matini Taepa, 

Claude Hohepa, Te Whetu Rogers Whānau Trust (A.T Rogers), Maura Childs, 

Karen Childs, Huhana Clayton-Evans, Nireaha Pirika, Christine Clayton, Topsy 

Waaka, Misa Temple 

 

 

Glenn Hawkins (Secretary/Accountant) 
 

 

Kay Caldwell, Huka Kameta, Ngawiki Raupita, Mataio Porter, Tina Taepa, Polly 

Kameta, Paraone Pirika, Clark Pirika, Norma Sturley, Hoani Waaka, Edgar 

Waaka, Kenya Waaka, Kylie Waaka 

 
 

 

John Naera referred the attendees to the minutes of the last meeting held 

on 15 November 2020. 

 

RESOLVED: “That the minutes of the AGM held on 15 November 2020 are a 

true and correct record of the meeting”. 

 

(John Kameta/ Huhana Clayton-Evans) Carried 

 

 

MINUTES OF THE ANNUAL GENERAL MEETING HELD AT TUNOHOPU 

MARAE, OHINEMUTU, ROTORUA ON 13 NOVEMBER 2022 AT 10.00AM 

PRESENT: 

IN ATTENDANCE: 

APOLOGIES: 

APOLOGIES: 
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John presented his Chairman’s report for the 2021/22 year: 

He noted challenging investment environment and the world events that 

have impacted the Trust.  He discussed the three investment properties, 

noting the new arrangement and backpay for the Schuster lease.  John 

referred to the Craigs Investment Portfolio acknowledging the returns of 

8.9% per annum, since inception. He advised that a dividend of $4,800.00 per 

share was again being recommended.  He referred to the grants paid over the 

past year and thanked his board for their purposeful approach to their role.   

 

RESOLVED: “That the Chairman’s Report is approved”. 

(John Naera/Lorraine Inia) Carried 
 
 

 

Glenn Hawkins presented the following financial reports: 

1. Investment Report: 

He discussed the change in approach from Craigs investments during the 

past year with a reduction in exposure to the NZ share market.  He noted 

that the portfolio has continued to outperform the benchmarks. 

 

2. Annual audited financial statements: 

Glenn advised that the operating performance was similar to last year 

with a pre-tax profit of $120.020.  The downturn in the markets had 

impacted the bottom line with total comprehensive income of $30,421. 

 

RESOLVED: “That the financial reports are approved”. 

(John Naera/Lorraine Inia) Carried 

CHAIRMAN'S REPORT: 

FINANCIAL REPORTS: 
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The trustees sought approval for Cookson Forbes & Associates to be re- 

appointed as auditors for the coming year. 

 
RESOLVED: “That Cookson Forbes & Associates be re-appointed as auditors 

for the 2022-23 year”. 

(John Naera/John Kameta) Carried 
 
 

 

John confirmed the recommendation from the trustees was for a dividend 

of $4,800 per share to be paid. 

 

RESOLVED: “That the dividend distribution of $4,800 per share, meaning a 

total distribution of $105,600, is approved”. 

(John Naera/John Kameta) Carried 
 
 

 

 

Urupa 

The Trustees were asked whether there is a Trust for the urupa.  Rob said he 

was one of two remaining (living) trustees, along with Kelly Knight (Kinita).  

Questions ensued regarding the urupa and stopping cars from going onto the 

urupa.  Rob said there needed to be a hui about all these issues including the 

roading. 

APPOINTMENT OF AUDITOR: 

DIVIDEND RECOMMENDATION: 

GENERAL BUSINESS: 
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With no further business, John thanked everyone for attending and Mike 

Naera closed the meeting with a karakia. 

The meeting closed at. 10.54am. 

Signed as a correct record. 

 

Chairman 

CLOSURE: 
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Tēnā koutou katoa 

I am pleased to present my Chairman’s Report on behalf of Tiki Te Kohu 

Ruamano Trust, for the year ending 31 March 2023. 

 

Rental Properties 

During the past year, there was a rent review for our largest block, the BP 

lease on 414 (Cnr Froude) and 416 Fenton Street.  The annual rent increased 

19% from $91,586 to $108,790 per annum (excluding GST).  Our combined 

rental income for the three properties is $186,790 per annum, which gives us 

a 5% yield, based on the latest valuation. 

 

Our property managers, APL, are satisfied the all three tenants are complying 

with their lease agreements, namely: 

1. BP  

2. Emmkays (former Stateway)  

3. Schuster whānau 

 

Craigs Investment Portfolio 

Our Craigs investment portfolio achieved income of $74k and small realised 

losses of $3k.  Unrealised (capital) losses for the year totaled $106k.  It has 

been another tumultuous year for the portfolio with some good months 

offset by periods of value decline.  The Ukraine in particular has led to 

uncertainty and impacted the value of our portfolio.  However, it remains a 

sound investment and our inter-generational thinking has been rewarded.  

The portfolio has made gross returns of 8.28% per annum since it was 

established back in 2005. 

 

Financial Result 

Our auditors, Cookson Forbes & Associates signed off the audit of the 2022-

23 financial year in November this year and have again provided us with a 

clear audit opinion. Our annual revenue for the year was $242k ($206k last 

year) while our operating expenses were $111k ($96k). The Trust’s after-tax 

profit of $109k is similar to last year’s result ($103k). The drop in value of the 

shares ($106k) has been offset by a $250k revaluation of the land based on 

the latest valuation, leading to total comprehensive income for the year of 

$258k.   The balance sheet shows a slight lift in assets to $6.1m with liabilities 

of $675k. Total equity has increased marginally from $5.3m to $5.4m. 
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Annual Dividend 

We have approved a dividend of $4,800, per share for our shareholders. The 

balance of unclaimed dividends is now $441,739 and continues to grow 

steadily each year. We encourage everyone at the AGM to follow up and 

identify any of our whanau, for whom we do not have contact details. 

 

Our Grants Programme 

Over the past year, our board have been reviewing the grants that we 

provide and recognised the need to make some changes to continue to meet 

the diverse needs of our owners.  As a result of our wananga, we have 

implemented the following changes: 

• Marae Grants – one fixed grant of $15,000 per annum to Tunohopu Marae 

• Kaumatua Grants – will centime to be $300 until the number of applicants 

exceeds 100 and then the annual sum will be capped at $30,000.  At that 

point, the individual grants will be reduced from $300 each, to $30,000 

divided by the number of applicants. 

• Tangi Grants – will continue to be offered, though there will be a 

requirement to provide evidence of funeral costs. 

• Special Grants – will continue to be considered on a case-by-case basis. 

• Education Grants – will no longer be offered. 

• Kaumatua Health Grants – will no longer be offered. 

 

Conclusion 

Finally, I want to acknowledge my fellow board members, Rob Pirika, Marita 

Ranclaud, Dave Waaka and Michael Naera.  They have provided excellent 

service and demonstrated good governance over the past year as we have 

navigated our way through various important matters. We have been 

prudent in managing another challenging year for the financial markets and 

have taken the time to review our grants programme.  We look forward to a 

better year ahead and a more focused effort on how we maintain good 

returns to you, our shareholders. 

 
Heoi anō 

John Naera 

Chairman 
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Our Investments in the Craigs Portfolio 

Our funds continue to be spread across a range of different asset 

types in order to manage risk: 
 

 
 
 

International Equities 

14% 

 

 

 

 

 

 
Australian Equities 12% 

Cash 

1% 

 

 

 
Fixed Interest 24% 

 

 

 

 

 

 

 
Property NZ/Aust 

6% 

 

 

 

 

 

 

 

 

 

 

NZ Equities 

43% 
 

Our Performance 

As was the case last year, our portfolio has had another tough year, due 

in the main to world events impacting the financial markets. Our advisers, 

Craigs, haven’t changed the makeup of our portfolio much at all with the 

NZ shares being increased at the expense of international shares.  These 

changes meant we ended the year down $106,801 or 1.52% since the end 

of last year. The table overleaf shows the overall gains in the portfolio 

since we started the portfolio in 2005: 
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 Cost 
Valuation 
3/31/2023 

Unrealised 
Gain/(Loss) 

Percentage 
of assets 

Fixed Interest 
         
553,460  

         
552,610  

           
(1,098) 24% 

Property 
         
134,475  

         
124,819  

           
(9,656) 6% 

NZ Shares 
         
689,374  

         
962,153  

         
272,780  43% 

Australian Shares 
         
229,788  

         
271,984  

           
42,196  12% 

International 
Shares 

         
240,637  

         
317,107  

           
76,471  14% 

Cash 
           
33,220  

           
32,997  

               
(222) 1% 

Total 
     
1,880,954  

     
2,261,670  

         
380,471  100% 

     

 

The graph above shows that almost all markets declined in the past 

year, including our portfolio. However, our portfolio continues to 

outperform the other markets since we first invested in 2005. Craigs 

continue to provide expert advice and help us navigate our way 

through the investment landscape. 
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