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M I N U T E S
TIKI TE KOHU RUAMANO TRUST

MINUTES OF THE ANNUAL GENERAL MEETING HELD AT TUNOHOPU
MARAE, OHINEMUTU, ROTORUA ON 15 NOVEMBER 2020 AT 10.00AM

PRESENT:

IN ATTENDANCE:

John Naera (Chair), Robert Pirika, Michael Naera, Dave Waaka, A.T Rogers &
M.H Tuhoro, Margaret Ambrose, Walter Benjamin Ngamotu, Pouariki Ngatai,
Keepa Ratu Taepa, Lorraine Inia, John Kameta, Julian Brown, Margaret
McEnteer, Awhina Kameta, Carl Tionga Waaka, Debbie Pirika, Haerehuka
Silas Kameta, Atawhai Stacey, Hana Tatere, Eileen Tatere, Toni Harvey, Te
Aomarama Kameta, Hika Wiringi, Norma Sturley, Faye Ngatomokanga,
Rania Sears, Jovii Rangi, Misa Temple, Joe Edwards, Hoani Waaka, Patrica
Ngamotu Lewis, Hope Trevelyan, Iris Thomas, Reg Naera, Tina McEnteer &
Maru Tapsell.

Glenn Hawkins (Secretary/Accountant)

APOLOGIES:

Kay Caldwell, Polly Kameta, Paraire Whānau Trust, Marita Ranclaud, Hariata
Kohunui, Huhana Clayton Evans, Atapo Naera Te Houkotuku, Tarapuhi,
Hariata Ngatai, Hinemaui Parata-Ngatai, Retimana Parata-Ngatai,
Haukiwaho Parata-Ngatai. 

APOLOGIES:

John Naera referred the attendees to the minutes of the last meeting held
on 1 December 2019. 

RESOLVED: “That the minutes of the AGM held on 1 December 2019 are a
true and correct record of the meeting”.

(Lorraine Inia/John Kameta) Carried
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CHAIRMAN'S REPORT:

John presented his Chairman’s report for the 2019/20 year:
He noted the three rental properties continue to generate steady income
streams for the Trust. He discussed the Craigs Investment Portfolio and the
impact of Covid-19 resulting in a portfolio drop of 10% to $1.05m in the
month of March.  He noted a subsequent uplift in the portfolio value to over
$1.3m, after year-end. John advised that the overall financial position of the
Trust remains strong with total assets of $5.7m and liabilities totalling
$468k. John referred to the property development at Pāpāmoa which is
providing excellent returns. In concluding, he acknowledged the retiring
trustee, Jessie Simon, who has given many years of service to the Trust as
well as acknowledging Michael Naera and Marita Ranclaud as new
members of the board. He also noted Rob and Dave for continuing to
provide good leadership and a prudent approach to governance. 

RESOLVED: “That the Chairman’s Report is approved”.

(John Naera/Lorraine Inia) Carried

FINANCIAL REPORTS:

Investment Report
Annual audited financial statements

Glenn Hawkins presented the following financial reports:
1.
2.

He discussed the ongoing strong performance of the Craigs investment
portfolio which performed well despite the pandemic. 
He also noted the strong operating result during the past year with a an
operating pre-tax profit of $212k and total comprehensive revenue of
$173k.The value of the assets has also increased to $5.7m. 

RESOLVED: “That the financial reports are approved”.
 

(John Naera/Lorraine Inia) Carried
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CHAIRMAN'S REPORT:The trustees sought approval for Cookson Forbes & Associates to be re-
appointed as auditors for the coming year.

RESOLVED: “That Cookson Forbes & Associates be re-appointed as auditors
for the 2019-20 year”.

(John Naera/Pouariki Ngatai) Carried

APPOINTMENT OF AUDITOR:

DIVIDEND RECOMMENDATION:

RESOLVED: “That the dividend distribution of $4,800 per share, meaning a
total distribution of $105,600, is approved”.

(John Kameta/Angeline Rogers) Carried

GENERAL BUSINESS:

Future Strategy
Reg Naera asked if there is a cap on what is paid each year.

John responded by saying that it depends on where the Trust is positioned
at the time. The trustees are considering other investment options and
three further advisors. 

Opportunities
Hika Wiringi (Wiremu Wiringi Whānau Trust) asked that the trustees look at
creating work opportunities for shareholders and beneficiaries who are
starting their own businesses.  John said that the Trust has not looked into
this and that it is only a small trust. However, if it continued to grow this is
something that could be looked at but at the moment, it would be picked
up by the bigger trusts. 



Mentorship
Atawhai Stacey asked if the trustees mentor other trustees, as she is part of
a small trust and are wanting to invest $100k.
John noted that you need to have good advisors and good governors with
good experience to be a trustee. It also requires consistency and likeminded
thinking. Rob said that he would entertain that idea.

Papamoa Development
Maru Tapsell asked about other developments in Papamoa, e.g. Sandhurst.
He also said that the infrastructure is well catered for and there is a huge
demand for it. Glenn advised that the trustees currently only have this
single investment.

Mihaere Kirby offered his congratulations to the board for their mahi and
noted they have achieved a great return on investment.He asked whether
there had been a determination around Tiki, Ruamano and Te Kohu.

Reg Naera said the Trust had been formed from three tupuna: 
-Tiki – 2/22 owners
-Te Kohu – 3/22 owners
-Ruamano – 17/22 owners
He would be happy to email details of the whakapapa.

Norma Sturley noted that Rakitu is a big part of this and the history needs to
be told.

With no further business, John thanked everyone for attending and Mike
Naera closed the meeting with a karakia. 
The meeting closed at. 10.53am.

Signed as a correct record.

Chairman
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CLOSURE:



 
  Tenant

  

 
  Address 

  

 
  Start

  

 
  Term

  

 
  End

  

 
  BP

  

 
  Cnr 414 Fenton St & Froude St

  

 
  11/04/2003

  

 
  21
  

 
  10/04/2024

  

 
  BP

  

 
  416 Fenton St

  

 
  1/04/2005

  

 
  21
  

 
  31/03/2026

  

 
  Emmkays

  

 
  Cnr Fenton St & 1 Sala St

  

 
  25/05/2001

  

 
  21
  

 
  31/12/2031

  

 
  Emmkays

  

 
  406 Fenton St

  

 
  1/01/2011

  

 
  21
  

 
  31/12/2031

  

 
  Schusters 

  

 
  Cnr 4 Froude St & Fenton St

  

 
  1/07/2014

  

 
  21
  

 
  1/12/2035

  

Tēnā koutou katoa

C H A I R M A N ' S   R E P O R T
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I am pleased to present my Chairman’s Report on behalf of Tiki Te Kohu
Ruamano Trust, for the year ending 31 March 2022.  We are thankful to be
able to hold an AGM in person this year, given we had to postpone last
year’s event, due to the ongoing uncertainty caused by Covid-19.This year
has been more challenging than most given the uncertainty of the financial
markets, rising inflation and significant world events such as the Ukraine
conflict and Covid-19. But we have kept in close contact with our advisors
and monitored our results carefully to ensure we are making prudent
decisions. 

Rental Properties
Our three rental properties are being well maintained and provide solid
returns to the Trust. Our Property Management advisers, APL, continue to
conduct regular property inspections and monitor the maintenance
requirements of the properties. The Schuster lease rent review was a
protracted process, which we are close to concluding. The lease
arrangements remain as follows:
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Craigs Investment Portfolio
Our Craigs investment portfolio has been impacted by the economic
uncertainty, particularly in the January-March period of the financial year.
We added a further $1m to the portfolio earlier on and the total value now
sits at $2.33m. Notwithstanding the market challenges, the portfolio fell just
short of breaking even over the 2021/22 financial year. Dividends and
interest income totalled $55k, gains on the sale of shares were $13k, while
unrealised capital losses were $73k and tax and fees were $25k. The
portfolio has made gross returns of 8.90% per annum since it was
established back in 2005. 

Financial Result
Our auditors, Cookson Forbes & Associates signed off the audit of the
2021/22 financial year in August this year and have again provided us with a
clear audit opinion.  Our annual revenue for the year was $206k ($204k last
year) while our operating expenses were $96k ($92k last year). The Trust’s
operating profit is $110k is similar to last year’s result ($113k) and with gains
on sold investments of $13k, the pre-tax profit is $120k, which is slightly
down on last year’s result of $129k. 

There were also unrealised losses from the drop in value of the share market
of $73k, which is in contrast to last year’s increases in the value of
$301k.Total comprehensive income remains positive at $30k, well down on
last year’s figure of $409k. 

The balance sheet shows assets still sitting just under $6.0m and liabilities
totalling $614k. Total equity has declined by 2% from $5.4m to $5.3m. 

Dividends
We have approved a dividend of $4,800, per share for our shareholders.  The
balance of unclaimed dividends is now $441,739 and continues to grow
steadily each year. We encourage everyone at the AGM to follow up and
identify any of our whanau, for whom we do not have contact details. 

 



Kaumātua Grants
This past year, we paid 79 kaumātua to members of our whanau and this
year’s number will be over 80. The number of applicants is now reaching a
level that is not sustainable at the current rate. This, coupled with the fact
we now require IRD numbers means that we will review our grants
programme next year. As a minimum, we will require all applicants to re-
apply so that our information is as up-to-date as possible.

Education Grants
We paid six grants of $500 each in July last year to a range of worthy
candidates studying in fields as diverse as Business Studies, Nursing,
Teaching and Electrical engineering. We also supported a PhD student. We
encourage applications from whānau in March of each year.

Marae Grants
No marae grants were paid in the past financial year. However, our board
have considered approaches from Tunohopu Marae and have agreed to
provide a fixed annual grant of $15,000 per annum to the marae. In addition
to that, the trustees are also willing to accept further applications
throughout the year and will make a decision based on the individual merits
of each application. 

Board of Trustees
I continue to be supported by a well-balanced board. Marita Ranclaud, Rob
Pirika, Dave Waaka and Michael Naera maintain a purposeful approach to
the Trust’s affairs. We have had to monitor the investment portfolios very
closely over the past year as the markets are impacted by international
events that are beyond our control. This has resulted in our most
challenging year for some time, but we are committed to maintaining our
returns to shareholders via our annual dividend and grants programmes. 

We are pleased to have come through some difficult times relatively
unscathed. 

Heoi anō 

John Naera
Chairman

C H A I R M A N ' S   R E P O R T
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NZ Equities 
37.15%

Fixed Interest 
24.10%

International Equities 
18.19%

Australian Equities 
11.59%

Property NZ/Aust 
7.57%

Our Investments in the Craigs Portfolio
Our funds continue to be a range of different asset types in order toB
spread the risk:

Cash
1.39%

Our Performance
In contrast to last year, our portfolio had a tough year, due to some of
the key world events impacting the financial markets. Our advisers,
Craigs, changed the makeup of our portfolio during the year to reduce
our exposure to the NZ share market (down from 53% to 37%) with a
major increase in our fixed interest holdings (up from 13% to 24%).
These changes held us in good stead and we ended what has been a
difficult trading period, very close to breaking even. The table overleaf
shows the overall gains in the portfolio since we started the portfolio
in 2005:
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The graph above shows that most markets declined in the past year,
including our portfolio. However the black line shows that our
portfolio continues to outperform the other markets, which is a credit
to the sound advice that we receive. 
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Statement of Financial Position 

Tiki Te Kohu Ruamano Trust 

As as 31 March 2022 

Assets 
Current assets 
Cash and cash equivalents 
Accounts receivable 
Total Current assets 

Non-current assets 
Investment in managed portfolio fund 
Property, plant and equipment 
Total Non-current assets 

Notes 

11 
12 

13 
14 

2022 
$ 

103,439 

103,439 

2,330,695 
3,500,432 
5,831,127 

2021 
$ 

1,123,916 
4,243 

1,128,159 

1,362,365 
3,504,091 
4,866,456 

Total Assets 5,934,566 5,994,615 

Liabilities 
Current liabilities 
Accounts payable 
GST payable 
Unclaimed dividends 
Income tax payable 
Total Current liabilities 

Non-current liabilities 
Unclaimed dividends 

Total Liabilities 

Net assets 

Equity 
Funds settled 
Capital reserves 
Assets revaluation reserves 
Retained earnings 
Total Equity 

For and on behalf of the Board of Trustees 

@) 
�RIFIC�

-..: 

15 

10 

16 

68,850 
4,404 

105,600 
(6,345) 

172,510 

441,739 
441,739 

614,249 

5,320,317 

330,500 
732,033 

3,722,098 
535,686 

5,320,317 

\ -J 
Trustee" 

This statement is to be read in conjunction with the Notes to the Financial 
Statements, and the Accompanying Audit Report 

57,678 
5,012 

105,600 
12,361 

180,652 

394,767 
394,767 

575,418 

5,419,196 

330,500 
732,033 

3,794,613 
562,050 

5,419,196 
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