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1. Apologies
2. Minutes of last AGM
3. Chairman’s Report
4. Financial Statements
5. Appointment of Auditor
6. Dividend Recommendation
7. General Business

Tiki Te Kohu Trustees: Robert Pirika, Dave Waaka, Jessie Simon, John Naera. 
(Absent: Alex Kameta)

AGENDA 
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MINUTES OF THE ANNUAL GENERAL MEETING HELD AT TUNOHOPU 
MARAE, OHINEMUTU, ROTORUA ON 3 DECEMBER 2017 AT 10.00AM 

PRESENT: John Naera (Chairman), Dave Waaka, Joseph Williams, Jessie Simon, Te 
Whetu Rogers Whanau Trust, Keepa Taepa (Taepa Whanau Trust), Hana 
Tatere, Eileen Tatere, Eileen Jenkins, Tuihana Gemmell, Sophie Gemmell, 
Marita Ranclaud (Paraire Whanau Trust), Aroha Bradley (Pirika Whanau), Te 
Aomarama Kameta, Tionga Waaka, Kath Henderson, Robert Pirika, Sylvia-Ann 
Tahuriorangi, Nireaha Pirika, Huhana Clayton-Evans, Iris Thomas, Paraone 
Pirika, Margaret Clayton, Clark Pirika, Chantelle Walker, Christine Clayton, 
Syretta Clayton, Geneva Clayton, Piwiki Heke 

In attendance:  Glenn Hawkins (Secretary/Accountant) 

APOLOGIES: 

KARAKIA: 

Alex Kameta, Lorraine Inia, Roseann Clayton  

Robert Pirika opened the meeting with a karakia. 

MINUTES:  

CHAIRMAN’S REPORT: 

Glenn Hawkins read the minutes of the last AGM, dated 10 December 2016. 

RESOLVED: “That the minutes of the AGM held on 10 December 2016 are a 
true and correct record of the meeting”. 

(K Henderson/M Ranclaud) Carried 

John read through his annual report.  He firstly acknowledged the passing of 
fellow trustee, Arama Pirika.  He noted the cultural and tikanga support that 
Arama provided to the Trust.  John discussed the rental properties which now 
provide steady and regular revenue streams.  He discussed the Craigs portfolio 
which has had another exceptional year, returning 10.48%.  He then noted the 
significant increase in the Trust’s Balance Sheet because of the revaluation of 
the land assets, which has increased the overall value of the Trust to just under 
$5m.  In conclusion, John commented on dividends, kaumatua grants and 
thanked his fellow trustees for their leadership. 

RESOLVED: “That the Chairman’s Report is adopted”. 
(J Naera/M Ranclaud) Carried 

FINANCIAL REPORTS: Glenn Hawkins presented the following financial reports: 
1. Investment Report
2. Annual audited financial statements

He noted the Trust had received an unmodified audit opinion and the profit for 
the year was $113,917.  In addition, the investment portfolio grew by $46,897 

MINUTES 
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APPOINTMENT OF 
AUDITOR: 

DIVIDEND 
RECOMMENDATION: 

TRUSTEE ELECTION: 

and the land assets increased in value by $2,439,000.  Therefore, total 
comprehensive income for the year was $2.6m. 

Margaret Clayton asked about the kaumatua grants and Kath Henderson asked 
if a note could be sent out when the payments are made. 

RESOLVED: “That the financial reports are adopted”. 
(I Thomas/K Henderson) Carried 

The trustees sought approval for Cookson Forbes & Associates to be re-
appointed as auditors for the coming year. 

RESOLVED: “That Cookson Forbes & Associates be re-appointed as auditors 
for the 2017-18 year”. 

(J Naera/P Pirika) Carried 

John confirmed the recommendation from the trustees was for a dividend of 
$4,800 per share to be paid. 

RESOLVED: “That the dividend distribution of $4,800 per share, a total 
distribution of $105,600 to be distributed, is approved”. 

(J Naera/J Williams) Carried 

Glenn Hawkins confirmed that he was the returning officer and outlined the 
process that would be undertaken.  He then called for nominations for the vacant 
trustee position.  

1. Robert Pirika was nominated by Paraone Pirika and seconded by Sylvia
Tahuriorangi.

2. Marita Ranclaud was nominated by Christine Clayton.
3. Iris Thomas was nominated by Margaret Clayton and Eileen Tatere.
4. Joseph Williams was nominated by Jessie Simon.

Marita and Joseph did not proceed to the next voting stage as noo-one would 
second their nominations.   

Robert Pirika and Iris Thomas both spoke about themselves and their 
backgrounds.  The voting was then conducted via a show of hands with the 
following result: 

Robert Pirika – 13 votes 
Iris Thomas – 7 votes 

Therefore, Glenn Hawkins declared that Robert Pirika was elected as a trustee 
of Tiki Te Kohu Trust.   

GENERAL BUSINESS: Trees at the Urupa 
John gave some background about the trees and sought thoughts from the 
owners about potentially cutting them down and leaving firewood for owners to 
collect.  Robert noted that the fence line had moved.  It was agreed that Farm 
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Trust approval would be needed to leave wood there.  Paraone asked if erosion 
will be a problem if the trees were cut down.  John gave an assurance that the 
arborist the trustees had been working with would ensure that this wouldn’t be 
an issue. 

John said he trees could be cut down and the trustees would give it two years 
and if it’s not taken then it would be cleared away.  From here, the Trustees will 
obtain another two quotes to both split the wood and to leave it on the block for 
pick-up by owners.   

Paraone asked if there is a Trust on the urupa.  Robert confirmed he is a trustee 
of the urupa (Pukepoto Trust) and he is still trying to confirm the other trustees.  

Clark Pirika suggested a resolution recommending that the Trust look at taking 
on management of the urupa in place of Puhepoto Trust.   

RESOLVED: “Subject to further korero, the management of the urupa be taken 
over by Tiki Te Tohu Ruamono Trust”. 

(C Pirika/J Williams) Carried 

CLOSURE: With no further business, Paraone Pirika closed the meeting with a karakia.  

The meeting closed at 11.14am. 

Signed as a correct record. 

Chairman 
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Tena koutou katoa 

I am pleased to present my Chairman’s Report, on behalf of Tiki Te Kohu Ruamano Trust, for the year 
ending 31 March 2018.  

Rental Properties 
Our three rental properties continue to generate consistent income for the Trust.  This year, we have been 
working with Property Management experts APL, who have arranged property inspections as well as 
providing guidance on the rent review process.  This has been a worthwhile exercise as we look to 
maximise our returns.  The current arrangements are as follows: 

Tenant Address  Start Term End 
BP Cnr 414 Fenton St & Froude St 11/04/2003 21 10/04/2024 
BP 416 Fenton St 1/04/2005 21 31/03/2026 
Emmkays Cnr Fenton St & 1 Sala St 25/05/2001 21 31/12/2031 
Emmkays 406 Fenton St 1/01/2011 21 31/12/2031 
Schusters Cnr 4 Froude St & Fenton St 1/07/2014 21 1/12/2035 

Craigs Investment Portfolio 
Our Craigs investment portfolio continues to grow, with value at balance date of $920k.  This represents 
growth of over $71k during the past financial year.  Since then, the value of the portfolio briefly went over 
the $1m mark, though it has settled back down in recent months as the financial markets have drifted 
somewhat.   With 55% of the portfolio invested in the New Zealand share market, total returns for the year 
were 10.19%.  We have received annualised returns of 8.04% since we started the portfolio back in 2005. 

Financial Result 
The rental portfolio provides a steady income stream for the Trust and coupled with the investment income 
received we have had another successful year, financially. Cookson Forbes & Associates completed the 
audit of our financial statements for the 2017/18 financial period and have provided us with a clear audit 
opinion.  We also applied for and were successful in receiving some funding from the Government via the 
Ministry of Business Innovation & Employment (MBIE) which has enabled us to progress some key 
organisational documents and to create a website.   

As is the case with our revenue, operating expenses are almost identical to last year and remain just 
under $80k for the year.  As a result, our operating profit of $134k is consistent with last year’s 
performance.  Once we include gains and losses from our portfolio and income tax, we have total 
comprehensive income of $163k.  We only revalue the properties every three years, so no change this 
year, compared to the large uplift last year. 

Our financial position remains strong with total assets of $5.6m and liabilities totaling $541k. This 
increases the overall value of our Trust to just over $5m, which is a first for the Trust and highlights the 
prudent decision-making that we have tried to achieve during our tenure.  

CHAIRMAN’S REPORT 
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Dividends 
We are again recommending a dividend of $4,800, per share for our shareholders, which is consistent 
with previous years. As I mentioned in my report last year, unclaimed dividends continue to be a challenge 
and we invite shareholders and whanau to check the share register to help us identify any of our missing 
whanau.  

Kaumatua Grants 
A reminder that applications now open after each year’s AGM and close on the date of the AGM in the 
following year. This allows one full year for all new applicants and ensures that we make one bulk payment 
following the AGM each year. Applicants need not apply each year. If you have received a Kaumatua 
grant in the previous year, you will remain on the list for ensuing years. Should your details change 
including address and bank account number, proof of this change will need to be provided to GHA, and 
they will update your details accordingly. The age for Kaumatua grants will remain at 60 years as at the 
date of the AGM.  

Future Focus 
In September this year, we made a decision to increase the size of our investment with Craigs and have 
established a second portfolio of $300,000.  The major reason for this is the continued poor term deposit 
rates (currently 3% - 3.5%).  The focus of this portfolio will be on global equities and fixed interest, which 
should nicely complement the existing portfolio.   

In October, we also made a decision to invest in a property development at Papamoa, along with two 
other Maori investors, Te Kotahitanga o Ngati Whakaue Assets Trust and Ngati Manawa.  Although we 
are modest shareholders with an investment of $275k out of a total of $2.2m, it is an opportunity to co-
invest with other like-minded Maori in an exciting development that we expect to deliver above-average 
returns, within a two-year timeframe. 

We are currently putting the finishing touches on a new website, which we hope will be an excellent 
communication tools for owners to touch base with us in the future.  Application forms will also be directly 
accessible from the website.  We anticipate it being up and running prior to Christmas. 

Board of Trustees 
I would firstly like to acknowledge our most recently appointed trustee, Rob Pirika. Rob has brought his 
wealth of experience to the board table and has provided an effective contribution to the board 
discussions.   I must also note the contribution of my other colleagues on the board, Jessie, Dave and 
Alex, who remain dedicated to the work we do and growing your assets for your benefit.  The future 
remains bright. 

Heoi anō 

John Naera 
Chairman 

6



Our Investments in the Craigs portfolio 
Our funds are invested in a range of different asset types in order to spread the risk:

Our Performance 
Our portfolio continues to grow on the back of a strong New Zealand share market, careful consideration 
of risk and a prudent approach to asset allocation.  

 

INVESTMENTS REPORT 

Craigs Investment Portfolio: Asset Allocation

Fixed Interest Property - NZ/Aus
NZ Shares Australian Shares
International Shares Cash

$0.00

$100,000.00

$200,000.00

$300,000.00

$400,000.00

$500,000.00

$600,000.00

$700,000.00

$800,000.00

$900,000.00

$1,000,000.00

2011 2012 2013 2014 2015 2016 2017 2018

Craigs Investment Portfolio Value: 2011-2018

7



Portfolio Spread 
The following table shows the movements over the past year and the total gains achieved since 
inception: 

Cost 
Unrealised 
Gains/Loss 

Valuation 
31/03/18 

Pct. 
Assets % 

Fixed Interest Securities 120,000 (715) 119,285 13.0 
NZ Property 34,393 10,594 44,987 4.9 
Australian Property 5,914 (416) 5,497 0.6 
New Zealand Equity 253,808 247,325 501,134 54.5 
Australian Equities 73,640 41,103 114,743 12.5 
International Equities 114,018 14,652 128,670 14.0 
Cash Management NZ 4,937 - 4,937 0.5 
Cash Management Aus 700 (8) 692 0.0 
Cash Management Inter 378 (8) 370 0.0 
Total 607,787 312,527 920,314 100.0 

The graph above shows that our portfolio continues to outperform similar portfolios. This trend has 
continued over the past four years. There has been a market correction subsequent to 31 March which 
has led to the trustees considering other investment opportunities to spread the risk. 
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FINANCIAL STATEMENTS 
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Annual Financial Statements 

Tiki Te Kohu Ruamano Trust 

For the year ended 31 March 2018 
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Level 1, GHA Centre PO Box 1712, 

1108 Fenton Street Rotorua 
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